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Lincoln Chapter Association of Government Accountants 

www.lincolnneaga.org
Newsletter – August, 2007
President's Message:

To Members interested in Advancing Government Accountability,

I hope the above greeting encompasses all AGA-Lincoln members.  In addition to attending Chapter meetings for the networking opportunities and the good food, your Chapter leadership is also working to provide you with information on how our city, state, and federal leaders work to hold their offices up to a high standard of accountability.  At our last Chapter meeting, Secretary of State John Gale not only explained the functions of his office, but also talked about how he felt personally responsible for duties he is assigned by Statute and the methods he has in place to carrying out his responsibilities.  In September, we will hear from Frank Daley, Director of the Accountability and Disclosure Commission.  This Commission is an independent agency of the State and administers and enforces the State’s campaign finance laws in addition to the State lobbying and conflict of interest laws.  Please join us at Tico’s on September 5th to hear Mr. Daley, and learn more about how this State Agency promotes accountability.

I would also like to know if there is a Chapter member who might be interested in serving on the Executive Board as Co-Director of Communications-web page.  Some of you may know that Ray Miller will be leaving our Chapter in the next two or three months, so we will be looking for a new face to serve on the CEC.  This position involves working with our webmaster to make sure our web pages are updated in a timely manner and working with other CEC’s to provide information on our web site that will be of benefit to our Chapter members.  Perhaps we might even have a member who has the time and skill to be our Chapter webmaster.  If you are interested, please email me at lyn.roesler@gmail.com.

I hope that I will see you at our two Chapter events in September – the Chapter meeting on September 5th, and our Chapter PDC on September 20th with Dave Hancox and Tom Osborne.  At the time of this writing we have 36% of our Chapter membership registered for this conference.  Let’s try to make it 50%!

Lynda Roesler - Chapter President

Chapter Meeting – September 5, 2007

The next AGA Chapter meeting is scheduled for September 5, 2007.  Location: Tico's, 17 & M Streets - Speaker:  Frank Daley, Executive Director of the Nebraska Accountability & Disclosure Commission.  Sign up on the website.
Calendar of Events

September 5 – Wednesday – Chapter Meeting - 11:45 - Location: Tico's 17 & M Streets - Speaker:  Frank   

  Daley, Executive Director of the Nebraska Accountability & Disclosure Commission
September 18 - Tuesday - Board Meeting - 12:00 – NSOB – 6th Floor – Education Conference Room B 

September 20 - Thursday – Fall Seminar

October 3 – Wednesday – Chapter Meeting - 11:45

October 16 - Tuesday - Board Meeting - 12:00 – NSOB – 6th Floor – Education Conference Room B 

November 7 – Wednesday – Chapter Meeting - 11:45

November 14 – Audio Conference - Tools for Performance Audit Efficiency - NSOB Lower Level F
November 20 - Tuesday - Board Meeting - 12:00 – NSOB – 6th Floor – Education Conference Room B 

December 5 – Wednesday – Chapter Meeting - 11:45

December 12 – Audio Conference - Tools for Performance Audit Efficiency - NSOB Lower Level A
December 18 - Tuesday - Board Meeting - 12:00 – NSOB – 6th Floor – Education Conference Room B 

February 6, 2008 - Anatomy of Fraud: Case Examples of Greed, Collusion & Override of Controls
March 26, 2008 – Audio Conference - GASB Update
April 17, 2008 – Thursday - Spring Seminar  

Fall Professional Development Conference (PDC)
The Chapter Fall PDC is scheduled for September 20, 2007 at the Villager Hotel.   8 hours CPE - Speakers will be:
David Hancox, CGFM, CIA Director of Enterprise Risk Management Office of the State Comptroller State of New York – Speaking of Internal Controls, Fraud, and Risk Assessment.

Tom Osborne, Former Nebraska Head Football Coach, Former United States Congressman   - Speaking on Leadership/Ethics.

AGA Certified Government Financial Manager Promotion Offer (offered by the national AGA organization):

From September 1 until November 30, 2007 we'll give a rebate of $20 for CGFM applications received with the assistance of AGA chapters.

In order to receive a $20 rebate, 

1. The complete CGFM application (application form, $85 application fee and copy of the transcript) must be received by AGA Office of Professional Certification during the period of September 1 through November 30, 2007. 

2. The CGFM application form must have the promotional phrase: "CGFM chapter promotion – Lincoln Chapter AGA” written at the bottom of the form. If the application is submitted online, the applicant must put this phrase in the last question: "How did you learn about the CGFM Program?:".

Important notes:
A full application fee of $85 must be paid at the time of application. The $20 check will be sent to the applicant by mail in January. 

The applicant must put the words "CGFM chapter promotion" AND the Lincoln Chapter AGA on the application form in order to receive the rebate.

It is preferable that the applications are submitted by the applicants themselves and not by the chapter. The applicant does not have to be a chapter member in order to receive the rebate.

CGFM application:
 http://www.agacgfm.org/cgfm/downloads/CGFMapplicationform.pdf
Questions about the promotion offered by the national AGA Organization can be directed to: 

Katya Silver - Director of Professional Certification Administration AGA - Advancing Government Accountability Phone: 703.684.6931, ext. 305 Toll Free: 800.AGA.7211, ext. 305 ksilver@agacgfm.org
Chapter Strategic Planning Meeting

Saturday, August 4th from 8:30 to 11:30

In attendance:  Lynda Roesler, Pat Cole, Michelle Raphael, Tim Channer, Syed Hassan, Dan Albrecht, Tim Baker, Brenda Ladd, Ramona Hartley, Amy Wilson, Ray Miller, Frank Faughn and Walt Darling.

Lynda welcomed everyone.  She was grateful for such a good turnout.  Pat and others in the group graciously provided breakfast.

Michelle spoke about two things that are affecting non-profit organizations due to Sarbanes-Oxley:

1. The need for a Whistleblower Policy in the by-laws

2. The need for a Record Retention/Destruction policy in the by-laws.
Lynda put Ron in charge of looking at the Whistleblower policy and Michelle will pass on the sample record retention/destruction policy she is getting from another organization.  Ron will make a recommendation about potentially making a change to the chapter by-laws.  Ron recently filed the papers to update the chapter by-laws with national AGA.

Lynda also discussed the idea of Lincoln Chapter AGA being incorporated.  It was discussed that the Chapter might be incorporated under the national AGA.  Some issues regarding incorporation discussed were: non-profit status, unrelated business income, and revenues exceeding $25,000.  It was also discussed that if we are incorporated under national AGA it might not be worth the expense at the state level.

Lynda shared that from SLM attendees learned that regional chapter are subordinates of national for taxes.  A sheet was handed out that discussed taxes.  It was discussed that revenues for Lincoln Chapter have never exceeded $15,000 in one year. 

Tim Baker discussed the opportunities to book well known national speakers.  He found that hiring a speaker like Frank Abagnale costs approximately $27,000. He had looked on line through a booking agent and found a wide variety of speakers covering many different subjects.  The group discussed if there was any scholarship funds available from national to help pay for a speaker like that.  Walt discussed that if you have a meeting and a speaker and use the meeting as a recruiting event the national AGA organization will provide a small scholarship.  It was discussed that in order to bring a speaker in that costly the chapter might need to think about partnering with other organizations or banks in the area.  It probably would not work to have a partnership and that type of speaker as a part of the fall/spring PDC if members of other organizations would be coming in just for that portion of the presentation.  Pat commented that other groups like UNO have well-known speakers and offer a discount to other organization’s members. 

There was a little discussion that some of these national speakers donate time or speak at a much lower cost for some non-profits or other organizations.  Lynda shared that the chapter was probably how the chapter was able to secure Patrick Kuhse as a speaker.  

Lynda and Frank discussed the desire to raise the plateau of the organization: better speakers, nice facilities for conferences – just basically raising everything up a notch.  Frank discussed how years ago the organization had very little in the bank and the thought of even considering a $5,000 or $10,000 speaker was out of the question.  It is nice to be in a better position.  Some discussion was held about asking Mark Funkhouser of Kansas City to come speak again to the chapter.

Walt discussed that Ray at national AGA has a good quality speaker list.  A lot of speakers on the list will speak for expenses.  Maybe Ray could look at getting a volume discount.  Tim discussed that what is the most appealing to our members – an ethical tone vs. other topics.  Patrick Kushe’s story seemed to attract a lot of people – a real life story applied to subject matter in our profession.

Frank discussed that the chapter education plan needs to talk in terms of this year and next year.  Tim Baker shared there are 19 paid registrations including 3 by web.  BDK has provided a $500 sponsorship.  The chapter has already banked over $3,000.

Tim Baker discussed change of revenue of the PDCs.  He recapped fees for the Embassy vs. Villager.  Revenue was discussed.  Cornhusker significantly less cost than the Embassy although downtown locations raise the concern of parking.   All agreed that if the chapter decided to change venue the group is interested in looking at parking options.

Embassy – price at April 2008 $35 per person

Villager- April 07 price was $24 a person

Syed thought the Cornhusker was approximately $37 per person 

Other possible venues discussed included: student union ballrooms in main campus or east campus.   The group also discussed quality of program vs. quality of facility.  

Some Villager concerns were raised:  sound system, bathrooms, entrance, and stains on couch.

Walt shared that Topeka holds a two-day seminar and also wants to add one or two one-day seminars.  They found a nice spot and didn’t raise cost significantly.  

Lynda discussed the Salt Dogs Event.  Why aren’t we getting to membership besides CEC members?  Need to ask in survey if members are even interested in attending social occasions.

Lynda discussed that she would like the Chapter to hold the October meeting at the James Arthur Vineyard.  This meeting would be an evening meeting from approximately 7-9.  Room rental is $75 and a per-person charge for wine tasting.  She is interested in letting members bring a spouse or guest.  Total charge approximately $525. Ramona mentioned that spousal support/participating in activities could help.  Lynda also would like to do an evening meeting in May 08.  

Brenda discussed the idea of “A friend of the firm” – a buddy program.  Chapter members could mentor newer members – this would provide a little warmth and recognition when newer members attended meetings.

Pat reviewed the CRP (Chapter Recognition Program) briefly.  Points need to be sent to Pat by August 8th.  The points must be submitted to national AGA by August 14th.  A maximum of 22,000 points can be earned; Lincoln Chapter has almost 4,000 so far.

Strategic planning was discussed.  The chapter needs to continually make plans and set goals at least maybe semi-annually to remain as strong as right now.  

A lot of discussion was held regarding the question “Where are we going to get our new members?”  Walt shared that we need to reach out to the young people and get them involved.  Much discussion was held regarding what attracts new young members.  A lot of discussion was held that what is attractive to the younger working generation isn’t the same as most of our members.  It was also discussed that the chapter has a lot of agencies not represented in our membership.  Some discussion was held regarding that there is a great value of education even if you don’t need the CPE credits. One CPE equals 50 minutes of a speaker topic.

Development of a possible mission statement ensued.  The group developed the following mission statement:  To serve professionals in the government financial management community by providing quality education, fostering professional development and certification, and supporting standards and research to advance government accountability.  

Lynda is going to “tweak” this a little and look at adopting a mission statement in the near future.  

It was discussed that we need to market the value of AGA to groups and other entities.  Maybe think about surveying membership – What is the value of the CPE credits?  The question was raised of How do you market economical education?

Historically, Lincoln Chapter primarily focus wasn’t earning CPE for CPA or CGFM.  There was training or seminars to meet those needs.   Currently monthly meetings aren’t long enough to earn CPE.  Frank said that we need to focus some marketing on how economical training is and that members get what they want out of the organization.

The group discussed Citizen Centered Reporting.  How does the average person understand this or take this information in?  How does Lincoln Chapter AGA or our members get involved and what should their role be?  We should want taxpayers to be able to understand what they are looking at and increase awareness.   How do you decide what to address in reporting?  The group raised the issue that maybe national AGA would sponsor a speaker to discuss citizen-centered reporting. 

Presented by:  Michelle Raphael
Speakers and Topics

If you have any suggestions for speakers or topics for chapter meetings please contact Amy Wilson at 471-7737 or amwilson@notes.state.ne.us.

CHAPTER MEETING MINUTES – August 8, 2007
The August 8, 2007 chapter meeting was held at the Green Gateau.  The speaker was John Gale, Secretary of State for Nebraska.   The meeting began with John talking about honesty and integrity in state government.  He then told us a little more about his position as Secretary of State.  As Secretary of State he is on 8 Boards right now taking approximately ¼ of his time.  These boards include the Pardon’s board, the Brand Commission, and he was on the Quarter’s board to design the Nebraska quarter.  Besides serving on boards he is the Chief Election Officer where he determines if bills or candidates can or cannot be on the ballot resulting in numerous lawsuits.  With this position he is in charge of the ballot system and all other electoral decisions.  He also is the Chief Records Officer overseeing the storage of the state records and the Chief Protocol Officer where he facilitates the interchange of ideas internationally.  He ended his presentation telling us about how the great seal of Nebraska came to be in Lincoln resulting in the name change of the city from Lancaster to Lincoln and Lincoln becoming the capital. 

For chapter business, Lynda recognized guests.  She then asked the membership about their interest in having an evening meeting at James Arthur Vineyards.  By a show of hands, most of those in attendance seemed interested therefore Lynda and Amy will pursue this option for the October meeting.

The following members were present:  Judy Alderman, Tim Baker, Kristi Bourke, Pat Cole, Lonnie Fiersten, Ramona Hartley, Mark Herman, Don Herz, Julie Heyen, Clint Holmes, Tony Hulbert, Jamie Johnson, Raymond Miller, Cindy Nichols, Lynda Roesler, Dori Smidt, Bruce Snyder, Liz Thanel, Amy Wilson and Colin Wilson.  Guests Dennis Meyer (with Liz Thanel) and Missy Magni (with Clint Holmes) also attended.
Clint Holmes won the free lunch.

Presented by Dori Smidt
EXECUTIVE COMMITTEE MINUTES – August 21, 2007
In attendance:  Lynda Roesler, Tim Channer, Tim Baker, Brenda Ladd, Ramona Hartley, Amy Wilson, Ray Miller, Dori Smidt, and Ron Carlson.

Motion by Ron, seconded by Tim C to approve the minutes of the last board meeting dated July 17, 2007 as distributed and printed in the newsletter.  Motion carried.

CPR Update – Pat asks for each officer to submit points to him monthly.  Lynda would like the past president to stay active therefore is considering asking this person to submit the prior year report.  It is a new report our chapter has not completed before and is due the end of August.  Lynda will complete for this year and will consider including this in future past president’s duties.

Director’s Reports:

Community Service – Will sign us up for bell ringing to take place the end of Nov or the first part of December.  No preference on dates.  
Membership – Connie, Ramona and Lynda are asking all board members to respond with questions they would like to see in the survey especially those related to their area.  If you have not questions to add, please respond to them as such.

Certification – Michelle is working on the fall campaign.  National AGA is doing a similar campaign to last year where they will pay a portion of the CGFM fees if sign up and pass part of the test with in a set time frame.  Brenda moved and Ron seconded that in conjunction with the national promotion, the chapter pay $65 for members that remain members during the application period and pass at least one of the tests.  Motion passed.  It was also discussed ways to promote CGFM by giving discounts to seminars.  This discussed was tabled until a later date.  

Programs – Upcoming Chapter meeting is Sept 5th at Tico’s with Frank Daley, Executive Director Accountability and Disclosure Agency speaking.  It was decided to wait and have an evening meeting in May for the recognition celebration rather then doing it in Oct.  If the May meeting goes well, we will consider doing more in the evening in 2008-09.  
Education - The Fall Chapter Professional Development Conference is in place.  Many non members and several members have already signed up.  Since we are doing well on numbers, Tim B asked that a $500 speaking fee be offered to Dave since he is not asking currently for any payment other then to cover expenses.  Dave will be coming in on Wed night therefore anyone interested in going to supper with Dave is encouraged to do so.   It was also discussed compensating Mike Foley, Paul Carlson, and up to 5 college professors for the Fall Conference.  It was motioned by Ramona and seconded by Tim B to extend an invite to these people for this conference as a thank you for their support of AGA.  After much discussion, the motion was passed.  Tim will evaluate other departments/businesses that might benefit from our conference in which extending a free pass to the conference might be beneficial.  This will be discussed for future conferences.  
Lynda passed out a draft of our Strategic Plan and a copy of the Strategic Plan from New York Capital Chapter.  This will be discussed at a future meeting.

Motion by Tim B., seconded by Brenda to approve the Treasurer’s report as distributed.   Motion carried.  It was noted that the $300 miscellaneous expense that posted this month was to pay for Salt Dog Tickets.  No discussion at this time.  

Articles due for the newsletter by Aug 28th.  

Meeting was adjourned.

Presented by:  Dori Smidt

Chapter Point Status

	Our current standing as of Month Day, Year, is as follows:
	
	
	

	
	
	
	
	

	
	Area
	Points
	Maximum
	Percentage

	
	Chapter Leadership Participation
	1,625
	3,000
	54%

	
	Education and Professional Development
	675
	4,000
	17%

	
	Certification
	50
	4,000
	1%

	
	Communications
	1,657
	3,000
	55%

	
	Membership
	0
	3,000
	0%

	
	Early Careers and Student Members
	0
	2,000
	0%

	
	Community Service
	100
	2,000
	5%

	
	Chapter Awards Program
	0
	1,000
	0%

	
	TOTALS
	4,107
	22,000
	19%


Members in the News

Send in member news to be included in the newsletter.

AGA Merchandise

AGA Logo merchandise is available through the marketplace on AGA’s website or in Topics. 
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	BUDGET INFORMATION
	 
	TREASURER'S REPORT
	

	 
	 
	 
	 
	 
	 
	2007-2008
	

	Year 2007-2008
	Budget
	To Date
	Remaining
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	July 1, 2007
	 
	$15,679.35 
	

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Spring Seminar
	$4,000.00 
	$1,530.00 
	$2,470.00 
	 
	Receipts:
	 
	 
	

	 
	Fall Workshop
	$3,000.00
	$2,960.00 
	$40.00 
	 
	 
	Fall Seminar
	$1,940.00 
	 

	 
	Fund Development
	$350.00 
	$0.00 
	$350.00 
	 
	 
	Meeting Meals
	$0.00 
	 

	 
	Local Dues-Membership
	$375.00 
	$358.73 
	$16.27 
	 
	 
	Fall Seminar
	$0.00 
	 

	 
	Educational Events
	$1,500.00 
	$84.00 
	$1,416.00 
	 
	 
	Local-Dues
	$0.00 
	 

	 
	Meeting Meals 
	$50.00 
	$0.00 
	$50.00 
	 
	 
	Checking Interest
	$0.39 
	 

	 
	Misc. Income
	$15.00 
	$0.00 
	$15.00 
	 
	 
	 
	 
	 

	 
	Interest Income
	$5.00 
	$1.10 
	$3.90 
	 
	 
	   Total Receipts
	 
	$1,940.39 
	

	 
	Total Receipts:
	$9,295.00 
	$4,933.83 
	$4,361.17 
	 
	 Disbursements:
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	Educational Events
	$896.00
	 

	Disbursements
	 
	 
	 
	 
	 
	Guest Meals
	$0.00 
	 

	 
	National Conf.-Nashville
	$1,400.00 
	$0.00 
	$1,400.00 
	 
	 
	Speaker Meals
	$0.00 
	 

	 
	Spring Seminar Exp.
	$2,000.00 
	$178.69 
	$1,821.31 
	 
	 
	Fall Seminar
	$84.54 
	 

	 
	Fall Workshop Exp.
	$1,300.00 
	$84.54 
	$1,215.46 
	 
	 
	Meal Drawing
	$0.00 
	 

	 
	Contingency
	$570.00 
	$0.00 
	$570.00 
	 
	 
	Misc. Exp.
	$300.00 
	 

	 
	Other Seminars-Travel
	$300.00 
	$0.00 
	$300.00 
	 
	 
	Postage
	$40.00 
	 

	 
	Fund Development
	$150.00 
	$0.00 
	$150.00 
	 
	 
	Member Incentives
	$0.00 
	 

	 
	Board Expense
	$50.00 
	$0.00 
	$50.00 
	 
	 
	   Total Disbursements
	$1,320.54 

	 
	Guest Meals
	$150.00 
	$38.10 
	$111.90 
	 
	 
	 
	 
	 

	 
	Postage
	$100.00 
	$40.00 
	$60.00 
	 
	July 31, 2007
	 
	$16,299.20 
	

	 
	Printing
	$100.00 
	$0.00 
	$100.00 
	 
	 
	 
	 
	 

	 
	Meal Drawings
	$100.00 
	$10.00 
	$90.00 
	 
	 
	Bank
	$16,299.20 
	 

	 
	Speaker Gifts
	$300.00 
	$0.00 
	$300.00 
	 
	 
	Certificates of Deposit
	$0.00 
	 

	 
	Speaker Meals
	$100.00 
	$5.14 
	$94.86 
	 
	 
	 Total
	 
	$16,299.20 

	 
	Meeting Expense
	$100.00 
	$0.00 
	$100.00 
	 
	 
	 
	 
	 

	 
	Education Events
	$2,200.00 
	$1,003.00 
	$1,197.00 
	 
	 
	 
	 
	 

	 
	Scholarship
	$100.00 
	$0.00 
	$100.00 
	 
	 
	 
	 
	 

	 
	Member Incentives
	$100.00 
	$0.00 
	$100.00 
	 
	 
	 
	 
	 

	 
	Advertising
	$100.00 
	$0.00 
	$100.00 
	 
	 
	 
	 
	 

	 
	Member of the Year
	$25.00 
	$25.00 
	$0.00 
	 
	 
	 
	 
	 

	 
	CGFM Expense
	$0.00 
	$0.00 
	$0.00 
	 
	 
	 
	 
	 
	 
	 

	 
	Member Events
	$0.00 
	$0.00 
	$0.00 
	 
	 
	 
	 
	 

	 
	Web Page Support
	$0.00 
	$0.00 
	$0.00 
	 
	 
	 
	 
	 
	 
	 

	 
	Miscellaneous
	$50.00 
	$400.00 
	($350.00)
	 
	 
	 
	 
	 
	 
	 

	 
	Total Disbursements:
	$9,295.00 
	$1,784.47 
	$7,510.53 
	 
	 
	 
	 
	 


2007-2008 Chapter Officers and Board Members
 
President                                           Linda Roesler                     471-7737            lyn.roesler@gmail.com 
President-Elect                                  Pat Cole                             471-5523          Patrick.Cole@ngpc.ne.gov
Secretary                                           Dori Smidt                          472-1934           dsmidt2@unl.edu
Treasurer                                           Dan Albrecht                       471-4618           dan.albrecht@hhss.ne.gov
Past-President                                   Randy Gerke                       471-9495            rgerke@npers.ne.gov 
 

Board Members 
Co-Directors of Communications
Tim Channer - Newsletter                 326-3043               t.channer@verizon.net
Ray Miller - Webpage                       471-1460               rmiller@notes.state.ne.us
Co-Directors of Education               
Syed Hassan -Audio Conferences     471-9159               shassan@notes.state.ne.us
Tim Baker - Seminars                       471-3571               tim.baker@nde.ne.gov
Frank Faughn - Seminars
Director of Community Service       
Brenda Ladd                                      472-5278              bladd2@unl.edu
Co-Directors of Membership          
Connie Kubat                                    471-5521              ckubat@ngpc.ne.gov
Ramona Hartley                          471-0622            rhartley@notes.state.ne.us
Director of Bylaws & Procedures   
Ron Carlson                                      471-0619               rcarlson@notes.state.ne.us
Co-Directors of Early Careers         
Tim Baker                                        471-3571               tbaker@nde.state.ne.us
Rich Kuzelka                                   437-5966               richard.kuzelka@fhwa.dot.gov
Director of Prof. Certification          
Michelle Raphael                              471-4146               mrmrsralph@aol.com 
Director of Chapter Programs          
Amy Wilson                                     471-0616               amwilson@notes.state.ne.us
Director of Fund Development        
Martha Carter                             471-0072             mcarter@unicam.state.ne.us
Lincoln Chapter

Association Of Government Accountants

P.O. Box 94665

Lincoln, Nebraska 68509-4665
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